
LEADING UK SPORTS ORGANIZATION UPS ITS 
DATA GAME TO BOOST FAN ENGAGEMENT 

Like any modern sports and entertainment organization, the England 

and Wales Cricket Board (ECB) needs to use data to drive business 

strategy, grow participation of players and fans, govern the game, and 

put the best teams on the pitch, injury free. Like many organizations, 

the ECB had a technology stack that satisfied business processes: 

systems to keep track of professional league statistics, systems for 

amateur teams to organize and communicate, systems for sophisticated 

video and data analysis for elite performance improvement and sports 

science and medicine. But the true value of all of these data sets is 

unlocked when they are integrated together and put in the hands of 

the people who are able to action the insight they provide. 

SOLUTION
To help the ECB realize the full potential of its data, Pythian architected 

and designed the platform to bring together many different data 

sources (19 and counting) for storage in the cloud. The system had to 

support data not just from internal sources, but also from external sports 

portals, players, partners, youth leagues, coaches and stadiums. It also 

needed a strong data governance strategy to manage the availability, 

usability, integrity and security of all that data. With this vast array of 

data sources finally brought together, the ECB had a new and stable 

foundation for building broad-based fan engagement.

Pythian created the final architecture with the aid of several tools:

• To implement the data lake, the software of choice was Cloudera 

Hadoop. Its combination of design fit, price, scalability and openness 

made it the right choice for ECB. 

• To manage the data lake, Pythian recommended Cloudera for its 

management of enterprise features such as security, encryption and 

data governance.

• Pythian chose Google Cloud for its cost-effectiveness. Along with 

its great results on most performance benchmarks, GCP also offers 

flexible pricing without upfront or long-term commitments.

CLIENT
The England and Wales Cricket Board, the 

governing body for the sport in  

those countries

INDUSTRY
Sports and entertainment

BUSINESS NEED
Use data and analytics to grow the  

game and inspire more people to play, 

attend and follow cricket.

SOLUTION
Pythian architected and designed a cloud-

based data platform, ingesting  

19 data sources, and integrated the 

data to allow for analysis across all 

performance and participation data. 

TECHNOLOGIES
Big Data, Cloudera Hadoop,  

Google Dataproc, Google BigQuery, 

MapReduce, Google Cloud SQL,  

Google Cloud Compute Engine and 

Containers, Google Cloud Storage 

Buckets, Tableau, Outsystems

RESULTS
The ECB has removed all the traditional 

bottlenecks associated with data 

management and business intelligence 

and created a platform that has 

transformed the ECB into an evidence 

based organization. This has revolutionized 

the way the ECB selects and prepares 

cricketers for England teams. 
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RESULT
The ECB has removed all the traditional bottlenecks associated with 

data management and business intelligence and created a platform 

that has revolutionized the ECB into an evidence based organization. 

This has transformed the way the ECB selects and prepares cricketers 

for ECB teams. It has helped the ECB understand and reach thousands 

more participants whether they are playing amateur cricket on a 

village green or beach, watching live cricket in a stadium or following 

cricket at home or on the go. It has also resulted in increased ticket 

sales, improved venues for matches, improved player selection, coach 

retention, youth team engagement and advertising, along with more 

effective investment in local playing facilities. 

PYTHIAN® and LOVE YOUR DATA® are trademarks and registered trademarks owned by 

Pythian in North America and certain other countries, and are valuable assets of our company. 

Other brands, product and company names may be trademarks or registered trademarks of 

Pythian or of third parties. Use of trademarks without permission is strictly prohibited.

“ Pythian helped us unlock the 

value in our data by giving us 

a platform that enabled us to 

very quickly integrate disparate 

data sets and put actionable 

insight into the hands of the 

people that need it.” 
    
Damian Smith, Director of IT 
England and Wales  
Cricket Board

ABOUT PYTHIAN
Founded in 1997, Pythian is a global IT company that helps businesses adopt disruptive 

technologies to advance innovation and increase agility. Our consulting, implementation 

and managed services solutions help businesses realize value from their data assets, 

accelerate software delivery and enjoy more reliable, scalable IT systems.

Pythian’s elite global teams of technology-enabled experts have access to nearly 20 

years of searchable documented work, allowing them to solve problems and implement 

solutions more efficiently and with better results.

Our clients are businesses whose IT systems drive their revenues. They include SaaS, 

media, gaming, financial services and e-commerce companies around the world.


